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The Implementation Planning Process

The implementation planning committee — comprised of Community Hospital of Anaconda’s (CHA) leadership team— participated in
an implementation planning process to systematically and thoughtfully respond to all issues and opportunities identified through
their community health needs assessment (CHNA) process.

The Community Health Services Development (CHSD), community health needs assessment was performed in the summer of 2025
to determine the most important health needs and opportunities for Anaconda-Deer Lodge County, Montana. The CHSD project is
administrated by the Montana Office of Rural Health (MORH). “Needs” were identified as the top issues or opportunities rated by
respondents during the CHSD survey process or during focus groups (see page 12 for a list of “Needs Identified and Prioritized”). For
more information regarding the needs identified, as well as the assessment process/approach/methodology, please refer to the
facility’s assessment report, which is posted on the facility’s website (communityhospitalofanaconda.org).

The community steering and implementation planning committees identified the most important health needs to be addressed by
reviewing the CHNA, secondary data, community demographics, and input from representatives of the broad interest of the
community, including those with public health expertise (see page 10 for additional information regarding input received from
community representatives).

The implementation planning committee reviewed the priority recommendations provided by the community steering committee
and determined which needs or opportunities could be addressed considering CHA’s parameters of resources and limitations. The
committee then prioritized the needs/opportunities using the additional parameters of the organizational vision, mission, and
values, as well as existing and potential community partners. Participants then created a goal to achieve through strategies and
activities, as well as the general approach to meeting the stated goal (i.e., staff member responsibilities, timeline, potential
community partners, anticipated impact(s), and performance/evaluation measures).

The prioritized health needs as determined through the assessment process and which the facility will be addressing relates to the
following healthcare issues:

e Access to health activities and services
e Social determinants of health
o Community education and knowledge

3 Disclaimer: The Montana Office of Rural Health strongly encourages an accounting professional’s review of this document before submission to
the IRS. As of this publishing, this document should be reviewed by a qualified tax professional. Recommendations on its adequacy in fulfillment
of IRS reporting requirements are forthcoming.
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In addressing the aforementioned issues, CHA seeks to:
a) Improve access to healthcare services
b) Enhance the health of the community
c) Advance medical or health knowledge

Facility Mission: In the spirit of our rich heritage, we provide a caring environment responding with excellence to the health care

needs of those we serve. Respecting the dignity and recognizing the worth of each person is the foundation of our commitment to

care.

Core Values:

C-Compassion: We strive to be compassionate toward every person we encounter. We treat the whole person,
acknowledging all aspects of healing and well-being.

H-Hospitality: By establishing a friendly and positive environment, we provide care for a lifetime, for families, neighbors and

friends.
A-Acknowledgement of a job well done: As a team of care givers, we provide quality health care with a commitment to
excellence in all that we do.

Community Hospital of Anaconda: Care for a Lifetime!

Implementation Planning Committee Members:

Meg Hickey-Boynton — CEO, Community Hospital of Anaconda

Erin Kelly — Risk Management Coordinator, Community Hospital of Anaconda
Steph Denham — CFO, Community Hospital of Anaconda

Mary Pat Ford — COO, Community Hospital of Anaconda

Halli Perala — Chief Clinical Officer, Community Hospital of Anaconda

Jamie Johnson — Chief Nursing Officer, Community Hospital of Anaconda

Disclaimer: The Montana Office of Rural Health strongly encourages an accounting professional’s review of this document before submission to
the IRS. As of this publishing, this document should be reviewed by a qualified tax professional. Recommendations on its adequacy in fulfillment
of IRS reporting requirements are forthcoming.
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Prioritizing the Community Health Needs

The steering and implementation planning committees completed the following to prioritize the community health needs:

1.
2.

Reviewed the facility’s presence in the community (i.e., activities already being done to address community need)
Considered organizations outside of the facility which may serve as collaborators in executing the facility’s implementation
plan

Assessed the health indicators of the community through available secondary data

Evaluated the feedback received from consultations with those representing the community’s interests, including public
health

1. CHA’s Existing Presence in the Community

Each spring, Community Hospital of Anaconda (CHA) provides free and reduced sports physicals including a physical
assessment and an EKG for 6th-12th graders so they can participate in school athletics.

CHA was the first hospital in Montana to receive designation as a “Baby-Friendly Hospital” which indicates they offer an
optimal level of care for infants, mothers, and families.

Pintler Home Health through CHA makes it possible for patients to recover and/or manage a health problem in the comfort
and familiarity of their home.

Anaconda Pintler Hospice serves people of all ages who are terminally ill and in need of comprehensive and compassionate
end of life care. | July of 2018, CHA opened Lynnore’s Place Hospice House.

Annually, CHA offers a health fair with a full spectrum of lab work at reduced cost. Participants receive information on how to
interpret their lab results as well as free blood pressure screenings, free blood glucose testing, oxygen saturation screenings
and complimentary health promotion items. Community services are invited to participate to provide information regarding
their service offerings.

The CHA Rehab Therapy program offers a fall prevention program as well as classes prior to total knee and shoulder
replacement surgeries to assist patients with post-surgical expectations and recovery.

The Certified Diabetes Educators and registered dietitians offer the Diabetes Prevention Program two times per year.
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CHA offers virtual pre-natal classes through Birthly which covers a variety of topics including the importance of pre-natal care
and fetal development, preparing for delivery, postpartum adjustments, and newborn care. CHA also offers in person beast
feeding support classes.

Annually, CHA provides scholarships to two Anaconda High School students pursuing higher education in the healthcare
arena.

CHA hosts students for career shadowing programs as part of the High School curriculum.

CHA sponsors various local arts and entertainment events including Shakespeare in the Park, Alive after Five and Art in the
Park.

CHA is also committed to sponsoring local fun runs and wellness events such as the annual St. Patrick Day Race and bicycle
fest.

In October 2016, CHA hosted the state’s pilot Behavioral Health Camp for area high school students. The camp allowed
students to explore a variety of behavioral health careers and received training in youth mental health first aid, suicide
prevention, anti-bullying and other topics that they could use immediately to become advocates in their communities. CHA
offered camps in 2017 and 2019.

Staff at CHA provide free Basic Life Support training to local employers and high school students.
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List of Available Community Partnerships and Facility Resources to Address Needs

e Anaconda Adult Learning Center prepares people to reach their career goals through academics, career counseling, soft skills
and digital literacy.

e Adult Protective Services (APS) investigates reports of abuse, neglect, and exploitation of individuals over 60 years of age or
developmentally disabled adults over 18 years of age.

e Anaconda Community Foundation is a local philanthropic organization whose mission is to enhance the quality of life in the
local area.

e Anaconda Community Intervention (ACl) develops an ongoing effort within the community to promote positive social
emotional learning to Anaconda youth, including the annual H20 camp for middle school age children.

e Anaconda Family Resource Center administers the Court Appointed Special Advocates (CASA) program.

e Anaconda School District is available to provide educational opportunities for students pre K — 12, fostering a collaborative
environment in which staff, students and the community work in unison to transform children of today into leaders of
tomorrow.

* Anaconda-Deer Lodge County (ADLC) provides county government and county services.

* Anaconda-Deer Lodge County Department of Law Enforcement protects and serves the City-County of Anaconda-Deer Lodge.

* Anaconda-Deer Lodge County DUI Taskforce and MIP Taskforce work to stop drunken drivers and increase awareness of the
effects of underage drinking.

e Anaconda-Deer Lodge County Head Start Program - Anaconda-Deer Lodge County Head Start is a comprehensive early
childhood development program that provides parent involvement, health, nutrition, dental health and mental health
services to 0-5 year olds participating in early Head Start and Head Start and their families.

e Anaconda-Deer Lodge County Public Health Department is the community’s leader in prevention of disease and injury. The
department also offers educational programs that assist residents live healthy and active lives.

e Anaconda-Deer Lodge County Victim-Witness Program provides assistance to people with petitioning the courts for orders of
protection.

e AW.AR.E, Inc. provides youth case management, family therapeutic care, and community based psychiatric rehabilitative
support for youth and their families.

e Best Beginnings Coalition facilitates coordination and support for all agencies who provide services to families and young
children.
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Copperhead Enrichment is a monthly after school program from grades 3-6, offering homework help, robotics, SMART
moves, or activities in the gym and outside.

Community, Counseling, and Correctional Services is a team of dedicated individuals working to meet the service needs of
youths and adults to promote healthy living through treatment, training, and supervision.

Youth Empowerment Services (YES) provides mentoring programs and activities as well as after school and summer programs
for youth.

The Office of Public Assistance — Deer Lodge County provides temporary financial assistance.

Metcalf Memorial Senior Citizen Center strives to meet the nutritional needs of Anaconda’s senior citizens while also
providing activities that facilitate healthy and active lifestyles.

Montana State Hospital located in Warm Springs provides inpatient psychiatric treatment for adults with serious mental
illness and is the only mental health hospital in the state of Montana. It is located less than ten miles from Anaconda.
Montana State University Deer Lodge County Extension’s mission is to improve the lives of Montana citizens by providing
unbiased, research-based education and information that integrates learning, discovery and engagement to strengthen the
social, economic and environmental well-being of individuals, families and communities.

Project Care Food Bank — This resource provides food for people in need and help with financial emergencies.

Southwest Montana Prevention is an affiliate of Butte Cares and provides underage drinking and drug use prevention.
Tri-Country Environmental Health - Assists residents with food programs, public accommodations, air quality, subdivision of
land, well water sampling, well drilling permits, junk vehicle programs, and other public health inspection programs.
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3. Anaconda-Deer Lodge County Indicators

Population Demographics
e 93.1% of Anaconda-Deer Lodge County’s population is white, and 3.0% identifies as American Indian or Alaska Native
e 20.1% of Anaconda-Deer Lodge County’s population has disability status
e 27.2% of Anaconda-Deer Lodge County’s population is 65 years and older
e 12.7% of Anaconda-Deer Lodge County’s population has Veteran status
e 38.2% of Anaconda-Deer Lodge County’s population has a High School diploma (includes equivalency) as their highest degree
obtained; 26.5% have some college, but no degree.

Size of County and Remoteness
e 9,811 people in Anaconda-Deer Lodge County
e 12.8 people per square mile

Socioeconomic Measures
e 20.8% of children live in poverty
e 18.1% of persons are below the federal poverty level
e 6.8% of adults (age<65) and 7.6% of children (age<18) are uninsured
e 30.7% of the population is enrolled in Medicaid

Select Health Measures
e 33% of adults are considered obese
e 23% of the adult population report physical inactivity
e 41% of adults living in frontier Montana report two or more chronic conditions
e Montana’s veteran’s suicide rate (per 100,000 population) is 65.7 compared to 13.9 for the U.S.

Nearest Major Hospital
e St. James Hospital in Butte, Montana — 26 miles from Community Hospital of Anaconda
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4. Public Health and Underserved Populations Consultation Summaries

Name/Organization
Meg Boynton — CEO, CHA April 30, 2025
Michelle Harrington — ACI
Tammy Mattson — Community Member
Cody Tocher — Anaconda Fire Department
Melissa Huotte — County Attorney’s Office
Lauren Bolton — Public Health
Halli Perala — CHA
Steph Denham — CFO, CHA
Erin Kelly — CHA
Heidi Nielsen — Nurse, Anaconda Public Schools

Public and Community Health
e Secondary data isn’t necessarily reflective of what we’re seeing on the ground. Vaccination rates are different, utilization of

public health is low but we’re doing all sorts of things to get to people.

e There are lots of people coming through Anaconda — we’re on 190, Warm Springs is right there. We get lots of traffic here
that bring issues that we’re not necessarily equipped to deal with because they’re slightly different than those of the
population that lives here.

Population: Low income, underinsured
e Housing and living is such high cost right now for everyone. Everyone is struggling.

e Health costs are so high too.

Population: Youth
e We could do a focus group at the high school, with the HOSA group. Would be interesting to hear from that group; we don’t

often hear from them.
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Needs Identified and Prioritized

Prioritized Needs to Address

1.

o0

10.
11.
12.

13.

The top health concerns for the community were “Alcohol abuse/substance use” (66.7%), “Mental health issues” (30.8%),
“Cancer” (26.7%), and “Overweight/obesity” (22.5%).

45.5% of respondents said that “Access to healthcare services” was a top component of a healthy community and 25.2% said
“Healthy behaviors and lifestyles.”

44.2% of respondents rated their knowledge of CHA services as “Good;” most people learned about services through
“Friends/family” (56.7%), “Healthcare provider” (54.2%), and “Word of mouth/reputation” (50.8%).

What would improve access to healthcare: “More information about available services” (53.4%), “Payment assistance
programs” (48.3%), “More specialists” (42.4%).

Interest in educational programs/classes was greatest for “Fitness” (42.2%), “Health and wellness” (37.9%),
“Nutrition”/”Weight loss”/”First aid/CPR” (30.2% each). 20.7% wanted more education around “Alzheimer’s/dementia” and
16.4% around “Diabetes/diabetes prevention.”

Desired local health services: “Fitness instruction” (37.9%), “Mental/behavioral health/counseling” (26.2%), “Senior
retirement housing/community” (26.2%).

12.5% of respondents said that in the last year they were concerned about their food security.

33.9% of respondents said that they delayed needed care; 35.0% cited “Could not get same-day appointment” as the reason.
26.1% of respondents reported feeling periods of depression, and 57.0% reported feeling lonely or isolated. 17.5%
experienced high stress in the last year. 26.0% of respondents self-reported their mental health as “Fair” or “Poor.”

CHA’s “Obstetrics/birthing services” received the highest rating of all CHA services at 3.9 out of 4.0.

58.0% of respondents report being negatively impacted by substance use.

17.5% of respondents indicated that they were able to get recommended amounts of physical activity 3-5 times per month
or less.

Focus group participants identified the need for more mental and behavioral health services locally, as well as efforts to
reduce the stigma around seeking mental health care.
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Needs Unable to Address
(See page 29 for additional information)
1. Dermatology: dermatology was the top service desired locally at 46.6%. 30.2% of respondents reported seeing a
dermatologist in the last 3 years.

2. Affordable housing: 16.7% of respondents indicated that “Lack of adequate/affordable housing” was a top health concern in
the community. 42.9% of respondents said that “Affordable housing” was a top component of a healthy community. 67.8%
said they did not think there were adequate and affordable housing options available.

3. Cost of care: 21.7% of respondents did not get a prescription/medication because of cost. 48.3% of respondents thought that
“Payment assistance programs” would most improve access to healthcare. 42.5% of respondents who delayed services cited
cost as the primary reason. The percentage of respondents who report “Poor” healthcare coverage jumped from 4.3% in
2022 to 9.2% this cycle.
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Executive Summary

The following summary briefly represents the goals and corresponding strategies and activities which the facility will execute to
address the prioritized health needs (from page 12). For more details regarding the approach and performance measures for each
goal, please refer to the Implementation Plan Grid section, which begins on page 17.

Goal 1: Enhance access to health activities and health services in Deer Lodge County.

Strategy 1.1: Work within the community and the hospital to provide a variety of health-related services and activities.

1.1.1.

1.1.2.
1.1.3.

1.1.4.

1.1.5.

1.1.6.
1.1.7.

1.1.8.

Continue to work with ACO and BCBS to meet quality standards to ensure high level of timely recommended care for
preventive and chronic care management (e.g. hypertension, diabetes).

Monitor the demand for LCSWs locally and recruit as needed.

Determine best practices for patient care follow-up and coordination to implement new follow-up protocols for clinic and
outpatient services (i.e., explore interventions such as scheduling follow up appointments before patient leaves the exam
room, alternate clinic visit times, etc.).

Nurture strong relationships with external behavioral health therapy partners (private and Community Health) in
Anaconda and Butte.

Remain appraised of emerging models aimed to improve patient experience (i.e., scheduling, follow-ups, telemedicine,
etc.). As deemed feasible, scale to meet the service area needs.

Continue to offer same-day appointment availability in pediatrics and family medicine.

Support and champion community recreation and fitness offerings, such as yoga, swimming, Little League, Mileage Club,
etc.

Support healthy eating in the schools by supporting snack and backpack programs; explore further educational
opportunities around healthy eating for youth.

Goal 2: Sustain and bolster efforts related to addressing social determinants of health.
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Strategy 2.1: Bolster resources and community knowledge about addressing SDOH.

2.1.1. Implement food drives within departments at CHA and communicate with the food bank about what is the most-needed
products and suggested donations.

2.1.2. Collaborate with the food bank and public health to increase community engagement with the food bank, including
exploring volunteer and sponsorship opportunities, increasing knowledge of how and when to donate, and the food
bank’s most-needed products.

2.1.3. Explore how to best support and contribute to Copperhead Closet at AHS.

2.1.4. Explore options to increase transportation access locally through potential collaborations with public health and the
county.

2.1.5. Nurture partnerships with regional community organizations to strengthen the local network of resources and address
social determinants of health (SDOH) present in the community.

2.1.6. Track resource utilization (e.g. food bank) resulting from SDOH screenings in the hospital and clinic.

2.1.7. Explore options to enable food bank access for those whose SDOH screenings reveal a need but who do not have an
Anaconda address.

Goal 3: Enhance education and community knowledge surrounding health services and resources.

Strategy 3.1: Promote hospital and community health services.

3.1.1. Increase use of social media to reinforce knowledge of services and resources offered through CHA; continue to link CHA
website in social media posts.

3.1.2. Incorporate fact sheets/FAQs regarding what specific services CHA offers within our community . Explore other methods
to increase public knowledge of services.

3.1.3. Promote OB and birthing classes offered through CHA.

3.1.4. Explore dementia education offerings and trainings offered by the state.

3.1.5. Increase public education surrounding appointment logistics related to timeliness and desired provider.

3.1.6. Work with community stakeholders to enhance emergency preparedness and planning.
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Implementation Plan Grid

Goal 1: Enhance access to health activities and health services in Deer Lodge County.

Strategy 1.1: Work within the community and the hospital to provide a variety of health-related services and activities.

Continue to work with ACO and BCBS
to meet quality standards to ensure

. . Clinic

high level of tlmfely recommer?ded Management/Admin Annua'lly/ CCE/CEO ACO Workforce limitations
care for preventive and chronic care Team Ongoing BCBS
management (e.g. hypertension,
diabetes).

CHA HR/Clinic Workforce limitations

i L

Monitor the demand for LCSWs Management/CHA Annually CCO/CEO N/A Financial resource
locally and recruit as needed. . .

Admin Team limitations
Determine best practices for patient
care follow-up and coordination to
implement new follow-up protocols
for clinic and outpatient services (i.e., Clinic Winter Resource limitations
explore interventions such as Management/CHA CCO/CEO N/A Workforce limitations

. . . 2026 . )
scheduling follow up appointments Admin Team Scheduling conflicts
before patient leaves the exam
room, alternate clinic visit times,
etc.).
Public Health
Nurture strong relationships with - . ublic e? . .
external behavioral health thera Clinic Spring Community Time/Scheduling
I -~ Communitpy Management/CHA 2026/ CCO/CEO Health Constraints

P P y Admin Team Ongoing Independent Not enough providers

Health) in Anaconda and Butte. .
Providers




Community Hospital of Anaconda — Anaconda, MT | 2025

Remain appraised of emerging
models aimed to improve patient
experience (i.e., scheduling, follow-
ups, telemedicine, etc.). As deemed
feasible, scale to meet the service
area needs.

Continue to offer same-day
appointment availability in pediatrics
and family medicine.

Support and champion community
recreation and fitness offerings, such
as yoga, swimming, Little League,
Mileage Club, etc.

Support healthy eating in the schools
by supporting snack and backpack
programs; explore further
educational opportunities around
healthy eating for youth.

Clinic

Management/Admin

Team

Clinic Management

CHA
Marketing/Admin
Team

CHA
Dietitians/Admin
Team

Spring
2026/
Ongoing

Winter
2026/
Ongoing

Winter/
Ongoing

Winter
2026/
Ongoing

CCO/CEO

CCo

CEO

CEO

N/A

N/A

Public Health
Recreation
Department
Little League
Schools
Fitness Clubs

Schools
Public Health

Loss of pandemic era
waivers
Resource limitations

Schedule limitations
Scope of Practice
limitations

Financial resources

Human Resource
limitations
Financial limitations




Community Hospital of Anaconda — Anaconda, MT | 2025

Needs Being Addressed by this Strategy:

4

1. The top health concerns for the community were “Alcohol abuse/substance use” (66.7%), “Mental health issues” (30.8%), “Cancer’
(26.7%), and “Overweight/obesity” (22.5%).

2. 45.5% of respondents said that “Access to healthcare services” was a top component of a healthy community and 25.2% said
“Healthy behaviors and lifestyles.”

3. 44.2% of respondents rated their knowledge of CHA services as “Good;” most people learned about services through
“Friends/family” (56.7%), “Healthcare provider” (54.2%), and “Word of mouth/reputation” (50.8%).

4. What would improve access to healthcare: “More information about available services” (53.4%), “Payment assistance programs”
(48.3%), “More specialists” (42.4%).

5. Interest in educational programs/classes was greatest for “Fitness” (42.2%), “Health and wellness” (37.9%), “Nutrition”/”Weight
loss”/”First aid/CPR” (30.2% each). 20.7% wanted more education around “Alzheimer’s/dementia” and 16.4% around
“Diabetes/diabetes prevention.”

6. Desired local health services: “Fitness instruction” (37.9%), “Mental/behavioral health/counseling” (26.2%), “Senior retirement
housing/community” (26.2%).

Anticipated Impact(s) of these Activities:

Improved preventive and chronic care management
Improved mental and behavioral health services

Improved health outcomes

Increased local collaboration

Improved patient experience

Increased access to healthcare services

Increased education around health, wellness, and nutrition

Plan to Evaluate Anticipated Impact(s) of these Activities:

Document efforts taken to continue meeting quality standards around preventive/chronic care management
Monitor progress regarding LCSW needs

Track progress on implementation of follow-up protocols

Track collaboration with external behavioral health therapy partners

Document tracking of ways to improve patient experience

Track same-day appointment availability




Community Hospital of Anaconda — Anaconda, MT | 2025

= Document support for community recreation, nutrition, and fitness offerings

Measure of Success: Patient satisfaction and clinic visit data YoY. Comparison of sponsorship of healthy activities/educational offerings YoY.
Monitor behavioral health referrals to determine time from referral to appointment. Performance on ACO BCBS metrics YoY.

Goal 2: Sustain and bolster efforts related to addressing social determinants of health.

Strategy 2.1: Bolster resources and community knowledge about addressing SDOH.

Implement food drives within departments at Fall 2025/ Anaconda Food

CHA and communicate with the food bank . Winter Bank . e

about what is the most-needed products and Al 2026 & CEO Public Health AU ST
. . Donor burn out

suggested donations. Ongoing Schools

Collaborate with the food bank and public
health to increase community engagement Fall 2025/ Anaconda Food

with the food bank, mclu.dmg explorl.n.g . Winter Bank Workforce limitations
volunteer and sponsorship opportunities, Admin Team CEO

. . 2026 & Public Health Financial limitations
increasing knowledge of how and when to Ongoin Schools
donate, and the food bank’s most-needed going
products.

. Winter . . e
Explore how to best support and contribute APS Counseling Financial limitations

to Copperhead Closet at AHS. Al gr?gZSIr%g CEO Staff Lack of donor support
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Explore options to increase transportation
access locally through potential
collaborations with public health and the
county.

Nurture partnerships with regional
community organizations to strengthen the
local network of resources and address social
determinants of health (SDOH) present in the
community.

Track resource utilization (e.g. food bank)
resulting from SDOH screenings in the
hospital and clinic.

Explore options to enable food bank access
for those whose SDOH screenings reveal a
need but who do not have an Anaconda
address.

CHA
Marketing/
Admin Team

Admin Team/
CHA
Behavioral
Health Team

Admin Team/
CHA
Behavioral
Health Team

Admin Team/
CHA
Behavioral
Health Team

Winter/
Spring
2026

Winter/
Spring
2026
Ongoing

Winter/
Spring
2026
Ongoing

Winter/
Spring
2026
Ongoing

CEO

CEO

CEO

CEO
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Needs Being Addressed by this Strategy:

= 1. The top health concerns for the community were “Alcohol abuse/substance use” (66.7%), “Mental health issues” (30.8%), “Cancer”
(26.7%), and “Overweight/obesity” (22.5%).

= 2.45.5% of respondents said that “Access to healthcare services” was a top component of a healthy community and 25.2% said
“Healthy behaviors and lifestyles.”

= 7.12.5% of respondents said that in the last year they were concerned about their food security.

= 8.33.9% of respondents said that they delayed needed care; 35.0% cited “Could not get same-day appointment” as the reason.

= 11.58.0% of respondents report being negatively impacted by substance use.

= 13. Focus group participants identified the need for more mental and behavioral health services locally, as well as efforts to reduce the
stigma around seeking mental health care.

Anticipated Impact(s) of these Activities:
= Strengthened community reputation/partnerships
= |ncreased collaboration with local food bank
® |ncreased understanding of SDOH in the community
= |mproved transportation options
= Increased awareness of and access to food bank

Plan to Evaluate Anticipated Impact(s) of these Activities:
®* Track communication with food bank and potential for collaboration
= Build and track CHA food drive program
= Document engagement with Copperhead Closet to meet their needs
= Track transportation efforts
= Track resource utilization stemming from SDOH screenings
=  Document options to improve food bank access

Measure of Success: CHA convenes meeting with transportation stakeholders by Spring 2026. CHA convenes meetings with community SDoH
stakeholders to address access issues and donation opportunities. Track referral success YoY.

Goal 3: Enhance education and community knowledge surrounding health services and resources.
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Strategy 3.1: Promote hospital and community health services.

Activities

Increase use of social media to reinforce

Responsibility

Timeline

Final Approval

Partners

Potential Barriers

HA
knowledge of services and resources offered ¢ . Fall 2025/ . Lack of coordination
) ) o Marketing/ : CEO Public Health )
through CHA; continue to link CHA website in . Ongoing Lack of collaboration
. . Admin Team
social media posts.
Incorp.orate fact sheets/FAQs .re{.;ardmg what CHA Winter Public Health Lack of coordination
specific services CHA offers within our . Independent .
. Marketing/ 2026/ CEO Lack of collaboration
community . Explore other methods to . . Healthcare . e
) . ) Admin Team Ongoing . Financial limitations
increase public knowledge of services. Providers
CHA OB
Promote OB and birthing classes offered DEpATETEN Fall 2025/
through CHA 8 CHA Ongoin CEO Public Health Resource Limitations
g ' Marketing/ going
Admin Team
. Public Health
. . . Winter/ e
Explore dementia education offerings and . ) Metcalf Center Resource limitations
. Admin Team Spring CEO , i
trainings offered by the state. 5025 MSU Extension Lack of collaboration
MT DPHHS
Increase public education surrounding CHA Clinic Winter Scope of Practice
appointment logistics related to timeliness Management/ 2026/ CEO CHA Clinics Appointment
and desired provider. Admin Team Ongoing Availability
ADLC
Work with community stakeholders to CHA Admin Fall 2025/ Fire/Ambulance Resource limitations
enhance emergency preparedness and . CEO APS .
) Team Ongoing . Lack of traction
planning. ADLC Police

Public Health
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Needs Being Addressed by this Strategy:

= 3.44.2% of respondents rated their knowledge of CHA services as “Good;” most people learned about services through
“Friends/family” (56.7%), “Healthcare provider” (54.2%), and “Word of mouth/reputation” (50.8%).

= 4. What would improve access to healthcare: “More information about available services” (53.4%), “Payment assistance programs”
(48.3%), “More specialists” (42.4%).

= 5. Interest in educational programs/classes was greatest for “Fitness” (42.2%), “Health and wellness” (37.9%), “Nutrition”/”Weight
loss”/”First aid/CPR” (30.2% each). 20.7% wanted more education around “Alzheimer’s/dementia” and 16.4% around
“Diabetes/diabetes prevention.”

= 8.33.9% of respondents said that they delayed needed care; 35.0% cited “Could not get same-day appointment” as the reason.

= 10. CHA’s “Obstetrics/birthing services” received the highest rating of all CHA services at 3.9 out of 4.0.

Anticipated Impact(s) of these Activities:
= |ncrease awareness of CHA resources
= |mproved access to healthcare services
= |ncreased public education
= Improved educational offerings
= |mproved emergency preparedness planning
= Strengthened community relationships

Plan to Evaluate Anticipated Impact(s) of these Activities:
= Track social media use
= Create fact sheets/FAQs to improve education
= Track promotion of OB and birthing classes
= Track dementia education options
=  Document education efforts around timeliness and desired provider

Measure of Success: Social media engagement metrics YoY. CHA convenes group to discuss dementia education offering and training.
Increase in OB education participation YoY. Emergency preparedness drills conducted semiannually.
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Needs Not Addressed and Justification

Identified health needs unable to address by CHA

Rationale

Dermatology: dermatology was the top service desired
locally at 46.6%. 30.2% of respondents reported seeing a
dermatologist in the last 3 years.

Community Hospital of Anaconda has recently added an
extensive number of specialty services to meet the needs of their
community. At this time, additional specialty services are not
financially feasible given the costs of staff, equipment, etc. CHA
does have a Family Medicine provider with a background in
pathology who offers basic dermatology screenings and lesion
removal.

Affordable housing: 16.7% of respondents indicated that
“Lack of adequate/affordable housing” was a top health
concern in the community. 42.9% of respondents said that
“Affordable housing” was a top component of a healthy
community. 67.8% said they did not think there were
adequate and affordable housing options available.

It is not financially feasible for CHA to address this issue without
community partners and financial support. CHA is willing to be
part of the conversation regarding the lack of affordable housing
and to support the efforts of the community to increase the
supply of affordable housing.

Cost of care: 21.7% of respondents did not get a
prescription/medication because of cost. 48.3% of
respondents thought that “Payment assistance programs”
would most improve access to healthcare. 42.5% of
respondents who delayed services cited cost as the primary
reason. The percentage of respondents who report “Poor”
healthcare coverage jumped from 4.3% in 2022 to 9.2% this
cycle.

CHA currently offers financial assistance programs as well as
assistance with open enrollment for the Insurance Marketplace.
This information could be part of our campaign to better inform
the community about our services. Because CHA is not a retail
pharmacy, we are unable to implement additional services on-
site. CHA assists patients with patient assistance programs
through manufacturers and offers a care coordinator to assist
with directing patients to resources such as drug assistance
programs.
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Dissemination of Needs Assessment

Community Hospital of Anaconda “CHA” disseminated the community health needs assessment and implementation plan by
posting both documents conspicuously on their website (communityhospitalofanaconda.org) as well as having copies available at
the facility should community members request to view the community health needs assessment or the implementation planning
documents.

The Steering Committee, which was formed specifically as a result of the Community Health Services Development (CHSD) process
to introduce the community to the assessment process, will be informed of the implementation plan to see the value of their input
and time in the CHSD process as well as how CHA is utilizing their input. The Steering Committee, as well as the Board of Directors,
will be encouraged to act as advocates in Deer Lodge County as the facility seeks to address the healthcare needs of their
community.

Furthermore, the board members of CHA will be directed to the hospital’s website to view the complete assessment results and
the implementation plan. CHA board members approved and adopted the plan on October 30, 2025. Board members are
encouraged to familiarize themselves with the needs assessment report and implementation plan, so they can publicly promote
the facility’s plan to influence the community in a beneficial manner.

Written comments on this 2025-2028 Community Hospital of Anaconda Community Benefit Strategic Plan can be submitted to:
Community Hospital of Anaconda
C/O Administration
401 W. Pennsylvania St.
Anaconda, Montana 59711

Contact Community Hospital of Anaconda’s Executive Assistant at 406-563-8512 or ekelly@chofa.net with questions.



https://www.communityhospitalofanaconda.org/
mailto:abenes@chofa.net

